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No.SO-(1)/H_24025 -G

GOVERNMENT OF BALOCHISTAN
HEALTH DEPARTMENT

Dated Quetta, the July 15, 2025

To,
All Medical Superintendents Tertiary Care Hospitals/Institutes
All CEO/ EDs/ Medical Superintendents Teaching Hospitals/DHQs/All 50 bedded
Hospitals/THQs/Civil Hospitals of Balochistan

Subject: ) ARATIONS OF 1 HE OEA ' ADERSHIP CON RENCE FOR
MEDICAL SUPERINTENDENTS/CEOs/EDs

The undersigned is directed to refer to the letter NO.SO-Admin(H)/2373-90, Dated
10th July, 2025, and to state that the Health Department conducted a conference on the subject
“Health Leadership Conference on Strategic Planning, Integration and Digitalisation” under the
Chairmanship of Minister Health, on Saturday, 12th July.

2. In view of the above, All Medical Superintendents/CEOs/EDs are hereby directed to
ensure strict compliance with the declarations of the conference, as attached at Annexure A.

All MSs/CEOs/EDs are hereby instructed to take prompt action on the declarations and ensure
compliance within the stipulated timelines. Non-compliance will be viewed seriously by the
competent authority. The Special Secretary Health will chair a meeting with all MSs/CEOs/EDs in two
weeks to review progress against the declarations made during the Health Leadership Conference.
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Co orwarded for information:

Director General Health Services (DGHS)
PS To Minister, Health Department, Government of Balochistan

PS To Secretary, Health Department, Government of Balochistan
Master File
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Annexure A (Declarations of the Health Leadership Conference for MSs/CEOs/EDs):

S.No. Declaration

All MSs are hereby directed to immediately initiate the registration process and submit a

1 progress report within Hospital Registration with the Healthcare Commission within 15
days positively.

——

You have been trained on the medicine digitisation software today and now MSD will start

2 medicine deliveries to your hospitals. Ensure all medicine stocks are entered on the DHIS
dashboard and a digital record is kept,

|

The department has already delegated the power of centralized appointments to
Divisional Recruitment Committees and DHCs.
3 MSs are hereby directed to share vacant positions with Divisional Director, Divisional

Commissioners for the appointment of missing HR within 15 days positively under
intimation to Health Department.

All MSs are directed to ensure uninterrupted data sharing in DHIS2 system henceforth
positively, taking preparation time of not more than a week.

% , :
All MSs are directed to reconcile all HR data shared in the HRMIS portal within a week

5 positively and intimate the Health Department instantly in case of any technical or
administrative issue.

—

A committee headed by the Additional Secretary (Dev-II) shall be notified to resolve
issues related to the Al Frame Attendance Portal.
6 MSs are directed to notify their focal points within a week positively.

All MSs are to download the app regarding attendance and regularly update their
activities in the app.

MSs are to notify focal persons responsible for sharing updates and content for the official

-
website henceforth positively.

q All hospitals shall have their own Social Media platforms and shall be linked to the
departmental website henceforth positively.

5 The Health Card Desk shall be made functional, and daily progress reports are to be
shared with the Health Department.

10 All MSs are hereby directed to ensure strict adherence to the protocols notified by the

Health Department regarding ARVs and ASVs.




